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-3(3M+,.&%',140,1#))3%,1:3,(.30),1(&0")%6#+5%96&10#16, " 3(1+&00#IA3(+#/,3(&!, (1#/,3(&):3(:%&)#>1"&!
85(/,3(,1+&,1+,.8%',1'3448)),1&10&1%&0#/,3(,)%#! 1. #96,10,.800,13%4#(,/1#),.,I'3(3!, (+,.,+5#)&!(&0!
85(/,3(,4%#66#18!(&0013%A#(,4%#66#+&00#I A3 (+#/,3(&>

70,13$&%#)3%,! :;:&91 # 25#0' #'1),)3039! 8#((3! $#%)&! +, B#6%C! :3()%,=5,":3(3! #00#! %&H0, //#/,3(&!
#03%,! 83(+#),.,! &) +80013%4#(,//#,3(&! +&,) '&%.,/,9! +#(+3! 83%6#! :3(:%6&)#! #00#! 6,",3(! +&0
A3(+#/,3(&1#001, ()&% (31+&00&!+,.&%'&!5(,)<!+13888&%0)# (3 B IGIEH#



|
FO0143.8%(3!+&00# A3(+#/,3(&1J1#88,+#)31#01*3(',40,31+,1266, (,)%#/,3(&91#))5#06&()&!:36$3") 31 +#G
bl E&:0#*,30,1Z%&' +&()&
bl 7TH#$#9%3)),1%%,"), (#IU,:&$%&' +&()&
bl E&+&":;,IL&H)%,:&!*3(',40,8%&!+&084#)3
bl B36=&00,!-,0.,#*3(,40,89%&
bl A&%%H%,!"5: #1+3(',40,8%8&1+808&4#)3
|



+%(19(::*(3+ 1$!:+3%!-(0+#*(3+!

T <HEIX+BHS)ZY)*") + 88, "SI -*-$Z-W'=1) , XWHE" [ -AZ#+"E#*" -
§

R * 3wisu #6311

"HIAS(+,3(&IBHEY%CI%&H0,/[#10#1$%3$%, #16,", 3(&!1#))%#.8%'31'8%.,/,1%,.30), #1$8%6'3(&1:3(1+, #=,
#(/ #(&1&)6,(3%,91$3(&(+310#1$8%'3(#1#01:&()%3!+&40,1, ()&%.&(),|&!:5%#(+310#125#0,) <! 48 00&1%&(

e&0! :3('30,+#6&()3! &! (&003!".,05$$3! +&00&! 3$8%68&! 4,<! #..,#)&! #! 8#.3%&! +&00&! $&%'3(&! 8%
A3(+#,3(&! :5")3+,&!,01'30,+3!1 &! 3%,4, (#0&! $#)%,63(,3! ,+&H#0&! &! #03% #0&! +#!:5,1 &"&!'3(3! (#)&
#88,(:;C1 01#/,3(&!" #! 3%, &()/#)#! #0! =&(&! :365(&! &! #00#! '3)&Y(&MO&! '5&! +,.&%'&! +,6&(',3(,G!

'3: #0&9#6=,&()#08&91&:3(36, #1&! #03%,#0&>

R Attualmente Mamré¢ gestisce:

b! (>W!:365(,)<!'3:,3b'#(,)#%,&!$&%!+,'#,0,H!

b! (>IMB(#1%&',+&(/#!'3:, D'#(,)#%,#1$&%!+,'#=,0,

b! (>!MB65(,)<!$&%!6,(3% H!

b! (>MB(#!:###H0=&% R % #(/, #H

b! (>M!&()%3!+,5%(3!,()&4%#)39!

b! (>X#00344,!$%3)&)),!$&%!+!'#=,0,9!

b! (>lal#00344,!$&%!'01#5)3(36,#'$& Y33} P!

b! >MB%.,/,3!+V #=,0,)#/,3(&! 26=50#)3%BB&5(,:#/,3(&! 256&()#),.#!120)&%(#), ANER
*22T9

bl (>MI5(16&%:#),(3!'30,+#0&!+&0015'#)3H!

b! #+&%,"&!#0!$%34&))3ILM!&!ILMI#5),'63!$&%!,0!+,)%&))B!+,'L%& ", #>

bl * 36&10%.3%,#68
F1(3)%8%. /1" 183(+48 '501/82"&'&(+&O0M2%/+-8&Y651)$-+ 'S/ 198, :3(3", 5)#1 (800! 541+, 4(,)<O!
B(,:)<I&IH#SH: )<I+,1#5)3+8)&%66, (1], 318>

CH+I*&1&(2$!+2%/('(-(,&"+!)$--+I'$/1(2+INI&2% 3B $391H#(, 64181'$,%,)39N#() 1J!:; &10#!+,6&(', 3(&!
08%,3%&'$,%,)5#0&! J! VH)#! #44,5(#1 #,1 +36,(,! +8&00#! 25#0,)<! +,1 . )# S.&+,1:%,)8&%,! +,! %,8&9
".&(),8,:3TH

C(11%&:8:#%#))8%, //#1)5))&10&! 3B&Y6&I5(,:&I56#(,)<!&I$%38&", 3(#0,)<N#::340,&(/#18): 36 &) &(/#9
#))&(/,3(&1#,1=,"34(,1&). #03%. //#1,3(&+&00&1%, '3%'&1+&40,!3'$,), 1&1+, 175#(), I'&1(&$%&(+3(3!:5%#>

=(2),-&!+23&#286%3653.3(31:3()&), 1+,1:596#1#))&(), HOOHI 2540, ) <!+ &O0H! ., I &IHO0H%&O#/, 3(&>

=(2! -$! '$/1(2$! "(2! )&1+E&-8%5!. DBBSH(3! $8%:3%',! $8&%6'3(#0,//#),! 3%,&()#),! #0! =8&(&"&%&9)!
#001#5)3+8&)&%6, (#/,3(&1&1#001,(:05', 3(&>

Z#9%),:304%&1H))&(/,3(&1J1+&+, :#)1HOBA(2$!" (2%&20+840,13$8%6#) 3%, 91#00#!: 300#=3%#/,3(&!:3(
08&1%8&#0)<1+&01)&%%,) 3%, 3" (DR SUEIHOOH! #03%, //#],3(&HE&DVo+ &+, 3(3":,5)3!:36&/!
%,'3%'#1$%&/, 3'#1$8%6104!.,)#+&00&!:B65(,)<>
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"HEUSE () +&S!, - <&*'21 ;+99$# (1=>*(99(?
D= ZP_S9+HIEV.SZ'B+IWHE=S, ) I5+-D) SWH'E) 'S, "$"9) ' D) +E 5§

$

bl ¥ 311
"1200344,3!$&%!0125)3(36,#17,#88#!, ()& (+& & QIABE(RI01?5#0&101#::340, &(/#910#1%&0#/,3(&!
&! O#! :5%##! +&00#! 753),+,#(,)<! 8#.3%,":3(3! $&%:3%",! +,1 #5)3(36,4#9! +,! $#%)&:,$#/,3(&! &! +,1 :%&'
$&%'3(#089!(8&01%, $&))31+800#1+,4(,)<!&1+&0013%,4,(#0,)<!3,134(,1$8%'3(#

Il 02D02&%5!)D(66%$/%+! H!'S:%6$)) &YGRK)$23&-O%5H)#!$8961 %, $3(+&IBBIHE&, 1 +,.8%',1=,'34(,!
(&001#%&H1+&00%#!+ FHEDH&S, /1#),()8%.&(),1&+5:#) :3&%&(),1:30!$%34&)) 3!+, ., J#1+&00H#I SR Y6 3(#
38806&(+31#01:3()&6$3!5(!'3')&4(314#0103%3!(5:0&3!8#6,0,#%&>

Z%&(+,#63! # $%&),)3I0HFIARYH(:&" 3! *#((&00A%&! .&%=,! '5! :B(1%/0&/$! -O+E&I:8$
:3( +,.,+ #63C8" 8968 IHSSHOJRED! +,.&(,YiBO0344,311175 (+(165343. J#0&)(:5,15(# $8&%6'3(#!
$5018'8&9%&1%,:3(3":, 5)HR(), %', HSS#96) & (&OB(), (HY&H+,.&(, %o &>

1 2 3
Essere Appartenere Divenire
La persona non € un Non si abita davvero un Un servizio € davvero
posto da collocare, ma luogo se non si abitabile quando non
una presenza da appartiene anche a un solo protegge, ma aiuta
riconoscere. tessuto direlazioni. anche a crescere.
Dignita, storia, singolarita Legami, comunita, territorio Heeeagdh peesliiliEy

progetto

H#1516-$#! ) TH#/8)*19#1)1 :$+)66 1+/#%)! (11-/16)$7101+! /+/1 <! 6+*+] =-#/%+! :$+96)88) > 5! =-#/(+
$)() L+661F)HEB6)S)>@ :#$%)/)$)!)! 1*1(17)/1$)RA*19+/9%)/)$) #+18)/) S

|
FO"'&%.,/,31388%&!,/'&45&(),!&0&6&(),1?5#0,8,:#(),G

P102+1 1(-03&(23!/$1&)$238+-$!)&! %& (! 6408:3)), .#! 31 #0)&6(#), .#! #OOH! 8#6,40 #! 25#(+3!
258" #1(3(171$%8& &()&!3$$5%&!:#1& #5%,)310&1$%3$%, &1%,'3%'& M+, I'5$$3%) 3H

Pl02+! /&1'(1%+! +&! E&L(,2&! )&! /$-+3&(2$4! +"+/%$2$23+41 &.'$, 2(1SI'34+,(8#)),! #(:;&!
#001,()&%(3!+&00#!:365(,)<103:#0&1+,19%,889%,6&()39! (&00HGOER SENO Y&, $#/, REA0&!&!
+&00#1$%363/,3(&!+8&00#16,40,3%&! 25#0,)<!+,1. JHI$3" =, 0&H

P!+ '1(.(3&(2%! )$--D+0%(2(.&+ (&00&! #)),.,)<! +&00#! ., )#! 253),+ #(# &9! (! $#%),:30#%&9! (&0
48),3(&1+&00#! #'#1&1+&40,I'S#/ 1+ 1#5)3(36,#1$8&%'3(#08&9!: 36$%6& #1013%4#(,//#/,3(&! +&0!)&6%
0,=&%3H

11



pl-+! “+-(/&33+3&(23! )$&! -$,+.8! "(2! ~+! 6+.8,-&+! )&! (B.&BK+3! 63+#0,)<! &!)&6$,! 1;&!
8#.3%, #(3!,0! =&(&"8&%&! +&00#! $&Y6'3(#9! :3(+,..| #(::&! :3(! ! -8%.,/,! '3:,#0,1 31 $',:3'3:,#0,! +,!
%,88%,6&()3H

PI02+1/$-+3&(2$!$)0"+ 9. &#'3"), &(&),01$%3)#43(,'631+&00&!3'$,),(&00#!1:3)%5/,3(&1+&0!$%3$%, 3!
$&96:3%'31+, 1., )#1$8%6'3(#0&!&!13%,4, (#0&9!$%3653.&(+3!8'$&%,&(/&!, 01, nI$3", =, 081 (3%6#0, //#(
|

bl + (#0,)4

"1,('&%,6&()3!(&001#00344,31$&%!01#5)3(36,#!:#:36818, (#0,)<G

8#.3%, % &I HH#& . $2%+3& (25" &!1'+38& 1) &!+0% (2(&LO#!. ) #!1?53),+,#O¥, ) &'#!: 36 &!5(#!
0,=&%)<!'3")&(5)#3(!1J1#5)3'588,:,&(/#>1110,=&%)<!$3",=,0&9!":&0)#9!,(,/ #), #!&!
%&'$3(#=,0,)<!+&()%3!5(#!%&)&!+,!'3") &4 (3>

*+-(/1&33+/P&)#$#:,)Q10&!#'$, %#/, B, +&I&I0&!:36$&) & (/&!+&00#!$& %' 3(#H
'3")&(&%&D+0%()$%$/.&2+38K2BH#/%0$" &'+ 3&(2B00#!.,)#!'3: , #O83(! : 36&!6&%H
:3003:#/,3(&!&") & Yo#t6#!: 36 &!1$#%) &, $#/,3(&! % &#0&!#1%&0#/,3(,9!0534;,91) &6, !&!":#6=,!
'3:,#0,1(3('#%),8,:,#0,>

$%3653.&%&!5(#!=53F0+-&%5!)$--+11&IBE +3!75#()3!+&":%,)) 31(&0":#$34,88&%0,6&() 3!
':&(),8,:3P

!

| 4(,8,:#)31+801(36&

FO!(36&!107,#88#PI!:: &1 4(,8,:#104,#%+,(3!8,3%,)3P!&#(;:&10$3%)3!3'$, )#0&P 1%, ; #6#1+#15(10#)3
:3003:#/,3(&!, (15(1#6=,&()&+,1., ) #14,3 #(&1&! #%,&4#)31891+#001#0)%39!01#::340,&(/#), (:3(+,/, 3(#)#
34(,1$&%'3(#91%,:3(3":,5)#! (&O0#!'5#!, %%, $&)3(B8(&! =,0&!3%, 4, (#0!)<>

R

* 06,)&%,1+,1%,88% 16&()3

" $%& (%) *+, 11, (%".]]

7 H88H1'S Yot | #03%, 1+, 1#::340,&(/#91%, '$8))31&!$%363/,3(&!+&00#!+,4(,)<!+,134(,1$&%'3(
(&0!'30:31 +&00#! 6,", 3(&! #.., #)#! +#1 K3(1 Z,8%, (3! A&Y6Y6#%,9! 3%, &()#)#! #! 388%,%8&! 5(#! %
:3(:%&)HI&L%,") H(HO&()&!,'S, Vo=, '34(,1+&00&I$&Y%'3(&!$,n18%#4,0,>

FO''&%.,/,31%,:3(3&I0#I$&%'3(#):3(1+,#=,0,)<:36&1$%3)#43(, J#!+&0!$%3$%, 3!$%34&)) 3!+,
&1$%3653.8!$8%:3%',!::&!8#.3%, :#(3!03!".,05$$3! +&00&! #5)3(36,&! $896'3(#0,9 %&0#/, 3(#
'3:, #0,00.#03%., //#(+310&! :#$#:,) <! &10&I$3)&(/,#0,) <!+, | ZOBIE++3.&!(3(!,I'3(3!64%4, (!
+,16,40,3%#6&(BH6#()&(&96&!,01$,n1#105(431$3", =,0810&1:36$&)&(/&1#: 25, )&

"1,08%.&()31&+5:#), 3181+, 1#:: 36 $#4(#6&()31713%, &()#) 31H'3) & (&Y6&I$%3:&" 1+, 1:%6&":, J#O!

#5)3+&)8%66, (#/,3(&! &! $#9%)&:, $#/,3(&! #O0#! ., )#! +&00#! :365(,)<9! 8#.3%&(+3!5(1:3()&")3! +,!

)#I#:340,8(891%,'$&))3'31&!,(:05').3>

"1#/,3(&1+&01'&%. /31" 183(+#1'5,'&45&(),1$%, (5, $,G

¥ &()%H0,)<I&I+ 4(,)<!+&00#I$&%6'3(#91%,:3(3":, 5)#! (&O0#!'S#I5(,:,)<H

¥ $9%363/,3(&+&001#5)3(36,#1&1+&001#5)3+&)&%66, (#/,3(&9H)) Yok &%'31$&%:3%',!
$&9%'3(#0,//#),H
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¥ #:340,&(/#1&1'30,+#%,8)<91?75#0,!.#03%, 183(+#(), - +&001&'$&Y%, & (/#+&A0H#I A3(+#/,3(&H

¥ (105, 3(&I&I$HY0)&:, $#,3(&)'3: #0&9!8#.3%&(+31%&0#/,3(,1&!, () &4%6#1,3(&!(&0") &%9%,) 3%

¥ :300#=3%#/,3(&!:3(18#6,40,89!'&%.,/,1&):365(,)<01$&I610#1:3")%5/,3(&!:3(+,., #I1+&,!
$%34&)),1+,1. >

@5&),13%, &(#6&(),145,+#(3101358%6#)31753),+ #(31+8&40,13$&%6#)3%, 1& +&00&!$8%'3(&!:3,
(&0! '&%.,/,39! :3()%,=5&(+3! #! :%6&H#%&! 5(! #6=,&()&! +,! .)# & 8#.3%, # =&(&"&Y%&9
068 $3(#=,0,)<I&1:%& " JHI$&Y%'I(HO&>

|

I#!] $%&'(%)"*+,101%"*+ %48 %1,

e&O0H! $%6&'#! ,(1:#%,:31 +&00#! $&%'3(#! &! (&00#! $%634%#66#/,3(&! +&40,!,(0&%.&(),!+,1'3)&
7,H88H# "1 'S 064! #,1 $%,(;,$#0,! 63+&00,! 1,&(),8,:,! ,0&Y6(#/,3(#0,! %&O#H),.,! #O0#! +, '#=,0,)<
85(/,3(#6&()3156#(3!&I#00# @5#0,)<!+&00#IU, IS@+UT>

F(1$#%),:30#%&9! ,0!'&%. ,/,3! 8#! %,8&%,6&()3! #0! 63+&003! +&00#! @5#0,)<! +&00#! U, )#! &
V3=89%6)!">1-:#03:f! &! B,45&0! (480! U&Y6+5430! ::&) (+,.,+5#! +,.&%' 1 +36,(,! +,! =&(&"&Y6&(
=&(&"8%&! &63),.39! %&O0#/,3(,! ,()&%$&Y%'3(#0,9! '.,05$$3! $&%6'3(#0&9! #5)3BIRY66, (#
(:05',3(&)'3:,#0&91+,%,)),91=&(&"&% & 6#) &%, #0&I& =& (&"8%&!8,' ;3>

2140436, (, '0#IA3(+#/,3(&!B#6%CO!8&+&0&H00#I$%3$% 4!, 3(&1#()%3$3034, #1+&00H#$&
(&O0H!'5#!,()&AYH0,)<OIHBS #(:#I#(::&!,01+36,(,31+&00#!'S,%,)5#0,)<91%,:3(3"&(+3!01,6$3%)/
+&00#! +,6&(',3(&!'$,%,)5#0&! (80! $896:3%'3! +,1:96&":, }#! &! (&0! $%34&))3! QI B(#E00H $
@5&)&! +,6&(',3(,! 3%, &()#(3! O# $%34&))#/,3(&! +&40,!,()8%.&(),! &+5:#),.,! &! +&,!'3)&4(,!
38889),1+#0'89%4.,/,3>

"1H$$%3::,3) #+3))#)31 ! ,(30)%&! :38%&()&! :3(! ,0! 63+&WOB B33#0&! +&001FHA!

*O#" 8,:#/,3(&! FO&Y(#/,3(#0&! +&0! A5(/,3(#6&()39! +&00#! K, '#=,0,)<! & +&00#! -#05)
+&001d%A4#(,/I#],3(&! B3(+,#0&! +&00#! -#(,)<! SAB-TO! ::&! :3(,+&Y%#! O#! +, '#=,0,)<! :36&! !
%, %) 31+&001, () &%6#/, 3(&!)%#!:3(+,/,3(,|$&%'3(#0,|&!8#)) 3%, 1#6=,&()#0,>

F(1258)#1$%3'$&)),.#,0'&%. /, 31+ 3))#I5(1#$$%3::, 31:&() %6#) 3'500#$8%6'3 (#913%, &()#) 31#0
$&6'3(HO,//#,3(&+&,1$%348&)), 1+, 1., HOIHO0H! #03%, //#/,3(&!+&00&!:#$#: )<, (+,.,+5#0, 1&1#0!
63(,)3%#44,31(&01)&6$3!+840,1&"),1+&40,1,(0&%.&(),>

!
1# $%&' (%) *+*,()"+%-, !

Z&MILQ(,)<!+1388&%)#!'3:,#0,1%&" IO IDR!$8%101#5)3(36,#!,1%,88&%,6&(),!$%, (:, $#0,!
'3(3G

¥ $%8&Y"%8()*+,%"S)- +/0(+"*1"2"0%,"34"-+/51'4667

¥ K>7>V>I(>1 \W[LI+&OIM\_1\g
K&S8,(/,3(&1+&,1%&725,"),1+&00&I5(,)<!+,1388&%)#!'3: #0,1$&%!6,(3%,91)%#!:5,140,1200344,!$
01#5)3(36,#>

¥ K>7>V>l(>l[aaX!+&01\
Q0)&%,3%&1#44,3%(#6&()3!+&0"",)&6#1+800&!5(,)<!+,13888%6)#1'3: #0, 1&1+&,1%&0H), ., I'}#(+
! !

! "4



@ ("HA"A#H(1$-B#HC(&Y)))*+&%
B—WHI": c#:"=+) 5= ") EE"["S-*BHA" I #: - +)S

0ol o4
"THESHYHO& () '&+&IF'&IBL-BI(1. #1">1 K, | L&Y6(HI+BIN (#! ')%65))50%kk | $%63$%,&)<H&00
Z#%%3::; #!0*%," )3 V&P! +,! *05" #6808 44CEF 2 AARO!, 1 :3003:#! (&00#! % &) &!) &%%,) 3% ,#0&! +&,!'&%.,/
'3 H01$&V6I$8Y'I(&!+, H=,0, 1#+50) &>
!
2,1".%33"3%,%41'00%/%.%+54!0%16('33"

7,#88111'&+&,(1*05'#(&9!8%#/,3(&!+,IF'&3!::&!",!
: | #884#:: #1'50! 0#431 363(,63>! 1! 03:#0,//#)3! (1 5(!
05343L,)#08& +&0! $#&'&G! 013%#)3%,3! &' 0&! '5&!
v "%5))5%8&>!

FO! '&%.,/,3! $3)3! ,(8#)),! #001,()&%(3! +,! 5(!
:36$0&"3! &+,0,/,31 (&0! 25#0&! :#((3!'&+&! ,0! =#%!
+&0013%H#)3IBHE0&!+,1:#)&::,'68

"1#00344,8/%0:3(+#)3!1+#15(1$,::303!$#%:3!.&%+&!
o &!+#1:#69,! +,1 $#00#.3039! $#00#:#(&")%3! &! :#0:,3>
-3(3!18#:,06&()&! #::&",=,0,! #1 $,&+,! | . #%,!'&%.,/,!
“m $5==0,:,!+&0!$#&'&GI8#%6#: #91=#%9=#(:#9!$3")#I

"15(,)<! +138889%6)#! J! 8#: 06&()&! Yo#44,5¢#,=,08!
3(16&/1,1 $%,.#);;&! $5==0,:9! ::&! &88&))5#(3!
8%8&75&(),1:3%'&!"$&:,&!(&0!$8&%,3+3!":3814),:3
8&YOGH)HIS,N!.,:, (HIIAN +#001#00344/80344 B4 3)31+,1$4#%:;&44()&Y6(Z'3!'$#/,3!
+,16#(3.%6#1$&%6101#::&"31&I015":, HI+#, 1$#%::&44, 101, () &Y(3H00 1#%68H#9), (1:3(+,/,3(, 1+, 164" 6#!
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